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Mayor Mitchell Proposes Capital Projects with Focus on
Essential Road Repairs and City Building Maintenance

NEW BEDFORD - Mayor Jon Mitchell has requested City Council approval of a $17.4 million
bond authorization which would fund the first year of capital projects under the City’s 2026-
2030 Capital Improvement Program (CIP). The CIP is a rolling five-year plan that sets priorities
for capital repairs and improvements across the City.

“The 2026 projects being proposed this week represent a disciplined approach to addressing
essential road repairs, the upkeep of municipal facilities, and improving our recreational sites,”
Mayor Mitchell said. “The City’s use of a five-year plan has been a key component in our efforts
to demonstrate responsible fiscal management to the City’s residents.”

Each year, the Administration proposes to the City Council a new set of projects for
incorporation into the CIP. This year’s funding request prioritizes repairs to local roads and key
facilities, essential public safety enhancements, and upgrades to municipal buildings and
recreational facilities.

At $72.5 million, the 2026-2030 CIP is the smallest five-year plan yet submitted to the City
Council. In fact, the 2026-2030 plan is about 40% smaller than the City’s plan for the previous
five-year period (2021-2025). The Plan has been reduced by about $48 million from the $120.7
million called for under the FY 2021-2025 Plan.

The complete FY26 CIP proposal can be found on the City’s website. Some of the projects
included are:

Roadway Reconstruction ($3 million)
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The Capital Improvement Program includes an ongoing infrastructure program intended to
augment state-funded and utility-related improvements to roads and sidewalks. Work is
assigned based on conditions and assessed through the City’s pavement management program.
This program was initiated in FY2017 and is proposed to continue throughout the five-year
planning period.

Police Vehicles ($560,000)
Replace aging front-line cruisers.

Hillman Street Complex Building 3 Improvements ($1.5 million)

This project addresses the deficiencies of Building 3 within the Hillman Street Complex over a
three-year period. The first phase will include the replacement of both the building’s roof and
the ADA ramp. The existing roof has failed, resulting in significant water infiltration and
ongoing damage to both the structure and interior areas. Additionally, the building does not
meet ADA accessibility standards and must be upgraded to ensure public access. Phase 2 will
occur in FY27 and will include window replacement and building repointing. Phase III,
scheduled for FY28, will include first-floor HVAC replacement and various interior
improvements.

City Hall Deferred Maintenance ($541,000)

Among the maintenance items required at City Hall, this project will fund: Replacement of the
failing existing roof systems, work on the elevator and third-floor bathroom, removal and
replacement of the existing roof-access door, insulation of boiler piping, and exterior draining
improvements to address ongoing water infiltration issues along 6" Street and the rear
alleyway.

Park Renovations and Playground Improvements ($750,000)

These projects include improvements to the basketball and tennis courts and lighting at
Hazelwood, Buttonwood, and Brooklawn Parks, and playground upgrades at neighborhood
parks throughout the City.

School Department Security, ADA Compliance, and Key System Upgrades ($500,000)

This project is essential for providing a safe and well-managed educational environment. By
investing in these improvements, the School Department not only complies with legal standards
but also demonstrates a commitment to the welfare and success of all students and staff. This
project will fund upgrades at both the Sgt. William Carney Academy and Alfred ]J. Gomes
Elementary schools, each at $250,000.

Replacement of Emergency Medical Equipment ($139,000)

New Bedford Emergency Medical Services is requesting replacement medical devices to re-
equip ambulances. More specifically, EMS is seeking the purchase of three advanced
monitors/defibrillators, CPR expansion packs and three state-of-the-art chest compression
systems.
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Cemetery Road Improvements ($450,000)
This project includes pavement renewal on roads within City cemeteries, with funding allocated
according to need.

BACKGROUND ON THE CAPITAL IMPROVEMENT PROGRAM

The Mitchell Administration established the Capital Improvement Program in 2014 to manage
the City’s long-term capital needs. Prior to the creation of the CIP, the City lacked a permanent
framework for prioritizing repairs and improvements across the City. The CIP has since proven
invaluable in guiding bond-funded investments in municipal buildings, roads, the City’s
vehicle fleet, and other infrastructure.

The CIP also helps ensure that debt service costs are held to a reasonable level in the City’s
Operating Budget. Each year the Office of the Chief Financial Officer (CFO) updates the CIP.
Available funding sources are considered, and input is solicited from department heads across
city government. The CFO staff then works with the City’s Treasurer/Collector to model and
manage the associated debt.

The CIP covers projects from Fiscal Years 2026 through 2030, totaling $72.5 million. Of this
amount, the overwhelming share ($59.2 million) is allocated for capital projects for urgent
public safety, road repairs, public buildings, Buttonwood Park Zoo, and other government
facilities.
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