SHREVEPORT FIRE
DEPARTMENT

Critical Needs
« Competitive Pay Plan For Entire Department
« Apparatus / Equipment Replacement



SFD Competitive Pay Plan & Equipment Replacement

« Solution

O

Establish a Competitive Base
Pay

Increase Paramedic Pay

Establish an Equipment
Replacement Plan

«  Funding Options

O

c O O O O O

Dedicate revenue generated
by SFD {(EMS and Fire Insurance
Rebate)

Increase sales tax

Public Safety Fee

Ordinance for fee for service
Sin Tax

Reorganize the department
Combination of above

» Goals
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Increase Base Pay Department
wide to be competitive within the
Region

Retention of Highly Trained
Firefighters

Recruitment of more Diverse
Firefighters

Enact Lateral Transfer Legislation at
the State Level (Revised Statutes)

Increased Moral of entire
department

Replace Aged & Unsafe Equipment

Challenges

O
O

O

Sustainable Funding Source
Attrition Rate of Firefighters
« 2019 (33) 2.75 a month
« Jan-Aug 2020 (25) 3.2 a month
» Reasons for leaving
Age of Fleet
Increased Maintenance Cost



Base Pay Increase & $1,200 year EMT-P Increase
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Initial Cost to City (Base Pay & Paramedic) -4 % Base Pay Increase - $1,451,563 /

$5,179,317
Firefighter Base Pay Monthly Increase — (4%) $108.00 (17%) $456.00
COST TO CITY INCLUDES: BASE, EMT-P, 2% LONGEVITY, and FRS (34.5%)
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SFD Completive Pay Plan Cost

4% Base plus $S100 month
for EMT-P

4% Base Increase -
$837,000.00

EMT-P Increase -
$222,000.00

2% Longevity Increase -
$21,000.00

FRS (34.5% blended
rate) - $372,400.00

TOTAL COST for 2021 -
$1,452,400.00

17% Base plus S$S100
month for EMT-P
17% Base Increase -

$3,553,300.00

EMT-P Increase -
$222,000.00

27 Longevity Increase -
$75,500.00

FRS (34.5% blended
rate) - $1,328,500.00

TOTAL COST for 2021 -
$5,179,300.00



2010

36,802 Emergency
Responses

589 Authorized
Firefighters
200,976 Population
$48,000,000 Budget

Trends

2.9 FFs per 1000 citizens
Revenue Generated by

SFD

« EMS -$5,371.624

* Fire Ins - $700

- Fire Department ~

Shreveport, La
Bossier City, La
Benton, La

Plano, TX

Farmers Branch, TX
Bay Town, TX

Fort Worth, TX
Dallas, TX
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$32,179
$37,416
$33,400
$76,180
$73,000
$67,000
$53,477
$52,692
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2020

44,000 Emergency
Responses

598 Authorized
Firefighters

183,819 Population
$56,810,600 Budget

3.2 FFs per 1000 citizens
Revenue Generated by
SFD

« EMS - $16,020,000
* FireIns - muwm 402

Fire Engine

Ladder
Truck

Heavy
Rescue

20
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9 4 16
4 1 3
1 2 0

Medic
Units

Staff
Vehicles

12.5

14 26 21



SED Calls for Service 1985 - 2020
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Proposed Revenue
Sources



Dedicated Revenue

* EMS - 516,020,000
* Fire Ins - $738,402

* Dedicate Department Revenue by Ordinance

o $3,000,000 of Department generated revenues
o $1.5 million for 4% increase and $100 for paramedics

o $1.5 million for rolling note payment for apparatus
replacement plan



Sales Tax

Sales Tax Increase — April 2021 Election
Would have to be approved by voters

A 1/4 cent sales tax would produce $11.3 million.
o Current SPD/SFD Y. cent sales tax collects over $11.3 million

Blanchard (Caddo Fire District One) just recently
passed a one cent sales tax dedicated to public

safety.
o Their base pay for FF is now more than Shreveport.



Public Safety Fee

Many Municipalities have this including Bossier City

Recycle Fee-????--S2.50
o $7.50 per month Residential $5.58 million (Current $2.50 +$5.00)
o $15.00 per month Commercial $1.4 million (Current $2.50 +$12.50)
* TOTAL $7,000,000.00
o $10.00 per month Residential $7.4 million (Current $2.50 +$7.50)
o $20.00 per month Commercial $2 million (Current $2.50 +$17.50)
« TOTAL $9,400,000.00

Could potentially provide raises for fire and police and
city employees

No Citizen would ever receive an EMS Bill and Report
Fees



Fee for Service Ordinance

Several Louisiana Municipalities are using this now
St. Tammany Fire Protection District One Ordinance

Fees for emergency services provided and charged
fo insurance company
o Builtin to most insurance plans

Three Tier Level Billing System
o Tier 1 —lowest amount billed



“Sin Tax”

« Tax on alcohol, cigarettes, and smokeless tobacco

« | don’'t have figures on annual sales in Shreveport on
these type items.
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